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CAPITAL PROGRAMS,

DELIVERED

A boutique, senior-led consulting firm. We bring direct accountability to complex
capital programs, with disciplined governance and reliable execution.

engagements@bastionrozelle.com

FIG. 1.0 - FIRM AT A GLANCE

bastionrozelle.com

COMBINED LEADERSHIP - MANAGING
PARTNERS PROJECTS

40+ 89

MISSION-CRITICAL & SPECIAL

POWER DELIVERED - 2,600+ MW
TOTAL

2.6 GW+

§ 1.0 WHO WE ARE

Bastion Rozelle Partners exists for the hardest programs, the kind best led by experienced operators with direct
accountability, not rotating consulting teams. Every engagement is scoped, owned, and led by a senior principal. Woman-

founded and woman-owned, the firm employs veterans and generational teams and is pending federal contracting

approval.

§ 2.0 WHAT WE DO

01
MISSION-CRITICAL & ENERGY
Hyperscale data centers, advanced energy, and supporting

Client-needs-based programs designed and delivered
nationally.

05

FINANCIAL SERVICES
Back-office operations, payroll, tax, money management,
reporting.

07
MENTORING & WORKFORCE

Developing the next generation of operators, including
veterans.

02
DESIGN & ENGINEERING

Basis of design, engineering coordination, reliability and

infrastructure. resilience.
03 04
EHS & SITE SAFETY HEALTHCARE

Practice operations, clinic and emergency-department capital
projects.

06
RETAIL, MULTIFAMILY & MIXED-USE

Ground-up and repositioning programs through turnover.

08
COMMERCIAL GOVERNANCE

Master scopes of work, controls, and executive reporting.
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§ 3.0 CORE CAPABILITIES

DEVELOPMENT PERMITTING CONSTRUCTION PM PROGRAM MANAGEMENT RFP / RFQ
BASIS OF DESIGN AIA CONTRACT ADMIN COMMERCIAL GOVERNANCE EARNED VALUE MGMT
CASH FLOW ANALYSIS VENDOR & PROCUREMENT MASTER SCOPE FRAMEWORKS

EXECUTIVE REPORTING RISK & CONTINGENCY COMPLIANCE & DOCS EHS & SITE SAFETY

§ 4.0 LEADERSHIP

4 Kimberly, Founder & Managing Partner
COMMERCIAL & OPERATIONS EXECUTIVE

More than 15 years of executive leadership across the sectors the firm serves.

Q MAC, Sr. Principal, Retail Sector
ARIZONA - U.S. VETERAN

Retail construction and development across ground-up builds, repositionings, and multi-site rollouts.

4 Savhanna, Sr. Director, Financial Services
MEDICAL - LEGAL - DESIGN & CONSTRUCTION

Back-office and commercial operations spanning payroll, tax, money management, reporting, and controls, with cross-disciplinary depth
across healthcare, legal, and construction.

4 Brady, Sr. Director, Political & Community
GOVERNMENT & COMMUNITY AFFAIRS

Builds stakeholder trust across officials, civic leaders, and neighbors to reduce opposition and protect schedules through siting and
permitting.

4 Managing Partner, Design & Engineering

PENDING APPOINTMENT - PROFESSIONAL ENGINEER - U.S. MILITARY
Identity withheld pending appointment. A licensed Professional Engineer and senior military leader. Details to follow on confirmation.

§ 5.0 HOW WE ENGAGE

01 02 03 04

Inquiry received and reviewed Brief intake under a standard Scope, deliverable, and principal ~ Work begins on written
personally by the Managing mutual non-disclosure confirmed in a written Master confirmation. We respond within
Partner. agreement. Scope of Work. two business days.

ENGAGE THE FIRM.

Rhode Island - bastionrozelle.com - engagements@bastionrozelle.com - info@bastionrozelle.com
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